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INTRODUCTORY REMARKS BY THE GOVERNOR 

The strategic plan of the Central Bank of the Republic of Kosovo for the period 2022-
2024 defines the development avenues that this institution will pursue during the next 
three years by clearly defining the development objectives and concrete actions for 
their implementation.  

This document was developed owing to a wide involvement of the staff and 
leadership of the CBK, who on the basis of a review of achievements and challenges 
to date, as well as global trends in the development of central banking have managed 
to determine concise CBK development objectives for the next three years. 

In the process of drafting the Strategic Plan, the CBK has also benefited from the 
recommendations of international financial institutions, in particular from the 
International Monetary Fund and the World Bank.  

The Financial Sector Stability Review Report prepared by the International Monetary 
Fund for Kosovo, as well as the Financial Sector Assessment Program prepared by 
the World Bank have provided clear-cut recommendations for the future development 
of the CBK, which are incorporated within the objectives and concrete actions of the 
CBK Strategic Plan for the period 2022-2024.  

In the next three-year cycle, the CBK will continue its intensive commitment in 
advancing all the functions it exercises for the implementation of the objectives set 
out in the Law on the Central Bank of the Republic of Kosovo.  

The prevailing standards and practices applied in the central banks of the European 
Union countries continue to be the guidelines for the future development of the CBK.  

In this context, The CBK will continue to advance the regulatory and financial 
infrastructure in order to provide the necessary conditions for the development of a 
financial sector that promotes competitiveness, innovation and inclusiveness.  

Also, having dealt with the recent global economic and financial crises has highlighted 
the need to further develop certain functions so as to cope as easily as possible with 
similar challenges that may arise in the future.  

Therefore, the Strategic Plan for the period 2022-2024 has put a special emphasis on 
capacity building for crisis management. 



| 2 

CBKStrategic Plan 2022-2024

A special space within the Strategic Plan is allocated to the advancement of policy-
making within the CBK, as well as the support of general economic policies in the 
country.  

Recent crises have demonstrated that cooperation and inter-institutional action is the 
best way to respond to any challenges that may arise to the country's economy.  

Crisis management measures during the pandemic period, jointly developed by the 
CBK, the Government of Kosovo and financial institutions operating in Kosovo played 
a key role in minimizing the economic consequences of the crisis and supporting the 
recovery of the country's economy.  

Therefore, the Strategic Plan for the period 2022-2024 defines the advancement of 
external cooperation as a crucially important objective for the CBK, to support general 
policies that promote the development and stability of the country's economy, as well 
as to support the path within the European integration process. 

The professional capacities developed by the staff of the Central Bank of the Republic 
of Kosovo over the years give us full confidence that the Strategic Plan for the period 
2022-2024 will be successfully implemented and the CBK will continue its 
development towards achieving the highest standards of modern central banks 

  Fehmi Mehmeti 

 Governor 
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MANDATE 

The Central Bank of the Republic of Kosovo (CBK) is a public legal entity 
with full competence under the Constitution and relevant law.   

The CBK is the key participating and regulatory institution in the financial 
system of the Republic of Kosovo and enjoys administrative, financial and 
managerial independence and autonomy.  

The primary objective of the CBK is to foster and maintain a stable financial 
system, including a safe, sound and efficient payment system.  

An additional objective of the CBK, which is subject to its primary objective, 
is to contribute to achieving and maintaining domestic price stability.  

Also, without prejudice to the achievement of these objectives, the CBK 
supports the general economic policies of the Government.  

The tasks of the CBK in achieving the determined objectives include: 

• Determining and implementing financial system stability policy
including oversight of a deposit insurance scheme, conducting
market operations, and providing emergency liquidity;

• Regulating, licensing, registering and supervising financial
institutions;

• Promoting and overseeing safe, sound and efficient payment,
clearing and securities settlement systems;

• Providing an appropriate supply of banknotes and coins in Kosovo;
• Holding and managing the international reserves;
• Collecting and publishing statistics;
• Contributing to achieving and maintaining domestic price stability;
• Informing the Assembly, Government and the public at large about

its policies, tasks and operations;
• Acting as banker, financial advisor and fiscal agent for the

Government and to any other public bodies and public organizations
of Kosovo;

• Cooperating with and participating in international councils and
organizations concerning matters that are within its fields of
competence; AND

• Carrying out any ancillary activities incidental to the exercise of its
tasks.
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The activity of the CBK is provided by its decision-making bodies and its 
staff.  

The decision-making bodies of the CBK are the Central Bank Board, the 
Executive Board and the Governor.   

The Central Bank Board consists of the Chairperson and three other non-
executive members as well as the Governor and it is charged with the oversight 
of implementation of decisions, as well as overseeing the administration and 
conduct of CBK operations.  

The Executive Board consists of the Governor and Deputy Governors and is 
charged with the implementation of the decisions of the CBK, as well as its 
administration and conduct of its operations.  

The Governor serves as the Chief Executive Officer of the CBK and is in 
charge of the CBK daily activities, in conducting of which he or she is 
assisted by the Deputy Governors. 

The CBK staff is structured into organizational units determined on the basis 
of specific operational and administrative activities. 
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MISSION 

Our mission is to ensure financial and monetary stability, to provide an 
effective payment system and adequate supply of cash, and to support a 
sustainable economic development in the Republic of Kosovo.  

VISION 

Our vision is to be among the most efficient and effective central banks, as 
well as to be a meritorious institution in the attainment of European 
integration and international affirmation of the Republic of Kosovo. 

VALUES 

Our values are reflected in all the special activities of the CBK. These values 
are embodied in the attitude and work of staff and provide guidance in 
setting priorities, making decisions, carrying out tasks, building external 
relations and cultivating interpersonal relations in the CBK. Our values are 
as follows: 

• Promoting the public interest - We work for the good of the
country and its citizens.

• Transparency and accountability - We ensure transparency and
accountability for all our activities.

• Integrity and ethics - We fulfill all our duties with the highest
integrity and ethics.

• Quality and commitment - We maintain a culture of individual and
team commitment to qualitative and timely performance of our
duties.

• Staff Development - We support continuous professional
development of all our staff.
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STRATEGIC GOALS 

In line with the mission and vision, five strategic goals have been 
determined, which express the focus of major developments of the CBK 
over the following years: 2022, 2023 and 2024. The determined strategic 
goals are as follows:  

1. Strengthening the conceptual and empirical basis for policy-
making and policy-communication

2. Advancement of licensing and regulation functions of financial
institutions

3. Further development and approximation of modern standards
of financial oversight practices

4. Development of financial infrastructure and external relations

5. Further modernization of work processes and operations in the
CBK
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